SANDY TOWN COUNCIL

To:  
Mayor and Members of Staffing Committee


(Agenda only to all members of Council - for information)

There will be a Meeting of the Staffing Committee to be held in the Council Chamber at 10 Cambridge Road, Sandy, Beds on Monday 20th November 2006 at 7.30 pm.










T N Stewart

15th November 2006







Clerk to the Council

AGENDA

1.  APOLOGIES


2.  TO RECEIVE STATUTORY DECLARATIONS OF INTERESTS FROM 

MEMBERS












(a)  Prejudicial interests.

(b)  Personal interests.
3.  MINUTES
To sign the Minutes of the Meeting of the Staffing Committee held on Monday 3rd July 2006 and as approved, amended and adopted by Council Meeting held on Monday 31st July 2006.
(PREVIOUSLY CIRCULATED)   

4.  JOB DESCRIPTIONS (14.11.06) (S3/06)
Chairman to report.
5.  SALARY SCALES AND POINT REVIEWS (14.11.06) (S3/06)
Chairman to report.
6.  STAFF TRAINING 

To receive and consider Clerk’s report.  (COPY ATTACHED)

7.  REVIEW OF COMPLETED SUMMER WORK SCHEDULES 2006
To receive and consider the Deputy Clerk’s report.  (COPY ATTACHED)

8.  SUNDERLAND ROAD PLAYING FIELD – MAINTENANCE REGIME

To consider any outstanding Staffing Matters raised at Meeting of Planning, Parks & Open Spaces Committee on Monday 13th November 2006.

9.  MAINTENANCE OF SANDY CEMETERY

To receive and consider Clerk’s Report.  (COPY ATTACHED)

10.  HEALTH AND SAFETY AT WORK

To consider any matters raised.

SANDY TOWN COUNCIL

STAFFING COMMITTEE – 20.11.06

6.  STAFF TRAINING

Mrs S F has now commenced her course of home study in connection with the Local Policy Module of the Certificate of Higher Education in Local Policy awarded by Gloucester University.

Mrs C B-S has now completed her local introductory course in connection with the Certificate in Local Council Administration.  To gain the award she now has to prepare and submit the extensive portfolio that was also required of the Clerk and Deputy Clerk.  The early indications are that she feels that she needs more practical experience with several of the sections, particularly finance and we hope to address this within the office over the next year.

Mr R G was enrolled in a Playground Safety Course at Bury St Edmunds but this was cancelled due to lack of take up.  His name has been taken forward for the next course.

Mr R G will be undertaking a Spray Safe course at Shuttleworth early next year but the dates of this are not yet known.


T N Stewart

Clerk to the Council

15th November 2006
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STAFFING COMMITTEE – 20.11.06
7.  REVIEW OF COMPLETED SUMMER WORK SCHEDULES 2006

The summer work schedule was completed on 31st October 2006.  The majority of the completed work tallies quite closely with the amounts allocated to each category.  However, there are four exceptions: maintenance of the play area at Bedford Road, maintenance of the play area at Sunderland Road, maintenance of the planted beds for which the Council staff have responsibility, and the mowing and strimming in the Cemetery.  

The first three categories have used up considerably more hours than has been allocated for them whilst the mowing and strimming in the Cemetery has taken much less time than was allocated.  This, in part is as a result of the very good summer – the play areas have been very well used with the consequence that littering has increased and the play equipment has needed more attention than normal.  The planted beds have required more hours because of the dry summer as well, they have needed watering much more frequently than in other years. The Clerk has written a report elsewhere in this Agenda about the problems encountered in the Cemetery.

In addition to the allocated hours, sick leave amounted to 100 man hours.

In the early part of the season temporary staff had to be employed until the appointment of Mr Gilbert who started work on 18th July.  Although for the most part the relief staff had some experience and enthusiasm time would have been taken up in explaining the tasks and working methods. 

In addition to the allocated hours the Foreman has completed 73 hours of overtime over the summer months, mainly employed in strimming and mowing the cemetery, watering the plants throughout the town and cutting Sunderland Road Recreation Ground.


Mrs S Foster

Deputy Clerk to the Council

15th November 2006
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STAFFING COMMITTEE – 20.11.06

9.  MAINTENANCE OF SANDY CEMETERY

Most Members will be aware that in past years Sandy Cemetery has been consistently held to be the best maintained Cemetery in Bedfordshire, regularly praised by mourners, visitors and indeed the Anglia in Bloom judges.

This very high standard has been achieved at considerable financial cost and the reductions in staffing over the last four or five years have now clearly begun to impact on the overall appearance of the Cemetery.

The staffing compliment of the DSO has been reduced by one full time member of staff and one temporary summer member of staff in the last five years.  Although it is freely admitted that Members have contracted out some tasks which should balance against this reduction there are other duties and tasks that have had to be taken up.

It has in the last eighteen months become clear that if the previous exceptionally high standards in the Cemetery are to be maintained a member of the staff needs to spend most of his working week therein in almost a “Forth Bridge” working situation, that is on the completion of one round of mowing, brushing, weeding, planting and sweeping, another sequence is immediately commenced.

It is also necessary to consider the effects of grass growth through much later into the year and the need to cut grass longer into the winter and more frequently during spring and summer.  Members also need to be aware of the impact of increased use of the Cemetery and therefore the increasing number of memorial stones in place.  Over the last 5 years an additional 273 memorial stones have been placed at the Cemetery.  The result of these placements is to increase the intensity of the labour required to undertake maintenance.  Much more hand cutting and strimming is now required and no longer are there large unused areas which can be cut by the ride-on triple mower.
It is indicated by the staff that in their opinion a completed tidying up of the cemetery including grass cutting, strimming, weed removal, cleaning of stones etc takes a full three days.  At certain times of the year this could vary, for example if the grass has not grown or in the autumn when leaf fall has to be removed from the footpaths.

Sadly the numbers of complaints regarding the condition and appearance of the Cemetery have increased during the last year and these have included the length of the grass, the quality of cutting and strimming, grass and mud on memorial stones, leaves on paths etc.
It is undoubtedly true that the number of complaints has now become a demoralising and demotivating aspect to the DSO’s.  I am sure that they are doing their best within the limited time available to them (Members will recall ongoing debates about increased maintenance on Sunderland Road Recreation Ground) but they have to listen to the complaints from mourners within the Cemetery some of whom can be most unpleasant and confrontational.

9.  MAINTENANCE OF SANDY CEMETERY (CONTD)

In my own opinion if these complaints are to be removed and the standards returned to what they once were and what it appears that the people of Sandy require and have come to expect, some additional labour has to be provided.  This can be additional DSO staff or by further contracting out to the maintenance of the Cemetery area although I am not convinced that this is completely practical.

In conjunction with any of these measures there does also need to be a greater level of involvement and supervision from the Foreman who also has to insist on higher standards being provided by his staff.


T N Stewart

Clerk to the Council

15th November 2006
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