SANDY TOWN COUNCIL

To:  
Mayor and Members of Staffing Committee


(Agenda only to all members of Council - for information)

There will be a Meeting of the Staffing Committee to be held in the Council Chamber at 10 Cambridge Road, Sandy, Beds on Monday 3rd July 2006 at 7.30 pm










T N Stewart

26th June 2006







Clerk to the Council

AGENDA

1.  APOLOGIES

2. TO RECEIVE STATUTORY DECLARATIONS OF INTERESTS FROM 

MEMBERS











(a) Prejudicial interests.

(b)  Personal interests.
3. MINUTES
To sign the  Minutes of the Meeting of the Staffing Committee held on Monday 20th March 2006 and as approved, amended and adopted by Council Meeting held on Monday 10th April.

(PREVIOUSLY CIRCULATED)   

4. STAFFING MATTERS
To receive and consider Deputy Clerk’s report.  (COPY ATTACHED)

5. CORPORATE OBJECTIVES AND MISSION STATEMENT
The drafts of these documents have been prepared by the Clerk and Chairman of this Committee and were presented for consideration at Finance and General Purposes Committee meeting held on 26th June 2006.

6. STAFF TRAINING 

To receive and consider Deputy Clerk’s report.  (COPY ATTACHED)

7. REVIEW OF SUMMER WORK SCHEDULES 2006
To receive a report on the summer work schedules to June 11th.  (COPY ATTACHED)

8. HEALTH AND SAFETY AT WORK

To consider any matters raised.
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4. STAFFING MATTERS
(a) Resignation of  Staff Member

Mr T Clamp resigned from his position as groundsman on 29th March 2006, following a period of ill health.

(b) Appointment of Tourist Information Centre Staff
Mrs R Crossman and Mr B Groom were appointed as members of staff in the Tourist Information Centre on 1st April 2006.  They were transferred under TUPE arrangements from Mid Beds District Council.

(c) Staffing Cover

In order to cover  the absence of Mr Clamp and also the temporary absence of another Member of staff, with the agreement of 
 the Chairman of Staffing Committee a number of temporary workers have been utilised to undertake groundmen’s duties.  Temporary staff have been employed for 67 days in the current financial year, however, offsetting this against savings made in unpaid salary to third member of groundstaff has meant that the staffing budget in this particular area is not overspent.

(d) Appointment of Groundsman

Interviews took place on Wednesday 14th June conducted by a panel consisting of the Mayor, the Clerk to the Council and the Foreman of DSO Staff.  Mr R Gilbert was appointed and he will commence work on 18th July 2006.

(e) Job Descriptions

The Chairman has been looking at the structure of the job descriptions and needs to discuss the matter with Committee.


(f) Salary Scales and Point Reviews

Members of staff have different terms and conditions with regard to salary review.  The Chairman would like to discuss whether it is possible to bring them all into line.
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6. STAFF TRAINING

The Deputy Clerk is scheduled to attend a course in Burial Ground Management, at Ware on July 11th 2006.  No other courses are scheduled at present although it is anticipated that the new member of staff will possibly need training in some areas.

The Deputy Clerk would like to undertake an advanced training course in Local Policy, leading to the award of Certificate of Higher Education in Local Policy.  The course is offered as a correspondence course (with residential weekends) by the University of Gloucestershire.  It consists of ten modules undertaken over two years, starting in September 2006.  The modules range from “Law for Local Councils” to Town and Country Planning.  The fee is £1200 per year plus the cost of accommodation for two residential weekends per year.  This could be accommodated in the present training budget but would allow for no other courses to be taken by staff members.
Should Committee agree that the Deputy Clerk should undertake the course in Local Policy it may wish to recommend that a further £500 should be allocated from the Contingency budget to allow for other training courses.
SUPPORTING OR SUPPLEMENTARY

- NONE
INFORMATION ATTACHED


   

ACTION REQUIRED



- COMMITTEE IS REQUESTED TO




                                   RECEIVE THE REPORT AND CONSIDER








WHETHER ANY RECOMMENDATION

    






SHOULD BE MADE TO FULL COUNCIL.

S M Foster
Deputy Clerk to the Council

26th June 2006
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7. REVIEW OF SUMMER WORK SCHEDULES 2006

It is difficult to comment on the current work schedule because of the extensive disruption to the staffing arrangements since April.  In addition to these hours the Foreman of the Groundstaff has undertaken to work a number of hours overtime in order to help overcome difficulties.
	
	Summer work schedule 2006
	Total hours allocated
	Hours worked to 9th June

	
	
	
	

	1..
	BEESTON AND SANDCAST FOOTPATH
	30
	14.5

	2..
	BEDFORD ROAD RECREATION GROUND
	290
	114.0

	3..
	FREE CAR PARK, MARKET ETC.
	55
	19.0

	4..
	CHURCHYARD
	200
	110.0

	5..
	SUNDERLAND ROAD RECREATION GROUND & EMBANKMENT
	650
	243.5

	6..
	GRAVE DIGGING
	30
	8.0

	7..
	CEMETERY MAINTENANCE (including highway verges and allotments)
	1020
	227.5

	8..
	TRANSPORT ETC.
	90
	19.5

	9..
	SANDY STATION - DISABLED PERSONS RAMP
	10
	0.0

	10..
	PINNACLE
	66
	24.0

	11..
	MAINT. OF ROUNDABOUT AND ROSEBEDS ETC.
	250
	109.0

	12..
	AMENITY SEATING AND BUS SHELTERS
	20
	3.0

	13..
	ADDITIONAL TASKS INCLUDING TRAINING
	175
	29.5

	14..
	ANNUAL LEAVE
	333
	58.0

	15..
	SICK LEAVE
	
	36.5

	16.. 
	BANK HOLIDAYS
	111
	59.0

	
	Total
	3330
	1075.0


SUPPORTING OR SUPPLEMENTARY

- NONE
INFORMATION ATTACHED


   

ACTION REQUIRED



- NONE – FOR INFORMATION ONLY
S M Foster
Deputy Clerk to the Council

26th June 2006
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